How to Deal With a Short-Tempered Manager

While many employees enjoy the luxury of having friendly, cooperative, and flexible manager, that is unfortunately not the case for everyone. Many subordinates suffer from working in a stressful environment because their supervisors can be rather stubborn and impatient while managing them, which eventually makes the employee feeling frustrated and demotivated.  
Dealing with a short-tempered manager is no easy task, especially when employees feel that the higher management in their company doesn’t really care about the type of relationship mid-level managers or the department heads have with their team members.
Most employees, who find themselves in this unpleasant situation, think that they don’t have any choice, so they either shut down emotionally or quit their job. Shutting down emotionally will most definitely contribute to poor productivity, while quitting one’s job doesn’t sound like a wise thing to do, especially in the current economic climate.
	So, what are the best measures to take to handle a hot-tempered manager professionally? Digital media graphic designer and active user on the Bayt.com Specialties platform, Lina Samer, asked professionals about the methods employees should follow to deal with their stress inducing supervisors. 
According to Maya Salameh, detecting the pattern of your manager’s unprofessional behavior helps you pinpoint the times and triggers that make him more likely to take out his emotions on you and your team. Doing this will help you address and deal with the issues that trigger your boss properly. 
Diana Barghouti, suggested that employees lower their expectations; “If your manager is an ill-humoured person, then you need to stop expecting much from him/her. Whenever your boss starts to yell at you, try to stay calm as responding in kind will only escalate the situation. Just avoid confrontation. keep a distance, step back mentally, and view your raging manager as an outside observer might. Doing this will, hopefully, make him/her realize that he/she is handling the situation improperly.”
What about you? How would you deal with your short tempered manager? Join the conversation now on Bayt.com Specialties, an online platform that brings together professionals who engage in daily discussions related to their areas of interest and expertise.
